
Remember GINA & ADA Regulations! 
Employers may not ask employees questions about 
their genetic information or discriminate against 
disabled employees. 

Consult Counsel!
Is the wellness 
plan tied to the 
health plan?

Incentive Design 
Minimum Guidelines:
HIPAA rules are 
different for activity-
only v. outcomes-based 
programs. Identify with 
counsel how your plan 
measures up.

Do Not Forget:
Remember your business associate 
agreements with external providers. 
Be sure to review contracts with 
TPAs as necessary.

Wellness Station 7:
Identify program budget and any 
employee hurdles to engagements.

Review Internal Documents!
Review employer handbooks and policies.

Wellness Station 8:
Design an incentive program to 
encourage participation and engagement.

Abide by ADA and HIPAA
It is essential to abide by ADA and 
HIPAA Re: incentive amounts if the 
program is tied to the health plan.

Wellness Station 10:
Create a marketing plan for the 
plan (engagement is key!)

Obtain Releases
Be sure to obtain releases from 
participants if applicable.

Notify Employees
Before collecting biometric data and samples, 
employers must notify employees, including a 
HIPAA notice of privacy practices.

Important Information: The information in this message is intended for general educational purposes only.  It is not intended and should not be construed as legal advice. If legal advice or 
other professional assistance is or may be required with regard to any issues referenced in these messages, the services of a competent legal or tax professional should be immediately sought.

Wellness programs come in many 
shapes and sizes. 

Before implementing one, it is 
essential to verify it meets regulatory 

requirements from HIPAA, ADA, 
GINA, and ERISA legislation.  

Our Compliance Locomotive vows to 
make things simpler.

Using the track below as a guide, asses your plan’s compliance with regulations.

Wellness Station 1:
Assess employee health to learn 
areas for wellbeing improvements.

Wellness Station 2:
As a company, with leadership approval 
and guidance, determine wellness 
plan visions & measurable objectives.

Wellness Station 3:
Using employee feedback, create an annual wellness program 
and decide which interventions best fit your population (e.g. 
weight management, smoking cessation, physical activity, 
nutrition consulting, disease management, on-site clinic, etc.).

Wellness Station 4:
Explore wellness resources (vendors, 
community resources, TPA services, etc.).

Wellness Station 5:
Choose the frequency of interventions 
(weekly, monthly, or quarterly).

Wellness Station 6:
Consider strategies on how to reach partners & dependents.

Wellness Station 9:
Determine the wellness plan year (do not forget 
implementation of the program, gathering and 
analysis of the data, and reporting).

Wellness Station 11:
Implement wellness plan programs.

Arrive at the Terminal!
Assess at program end, adjust, and keep on!

...Step Aboard the 
Compliance Locomotive! 


